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MINUTES OF CNASA MEETING 
May 31, 2015 

 
 
Meeting chaired by Shawna Wiebe was called to order on May 31, 2015 at 4:30 pm Central (6:30 pm 
Atlantic). 
 
Online attendance by Leah McBride, Leah Swatko, Carly Smith, Shawna Wiebe, Angela Slauenwhie, and 
Lee Anne Kelly. 
 
The Minutes of the February 22, 2015 meeting had been distributed for review.  Leah S. moved the 
Minutes be accepted as amended (clarification on wording that Leah M. volunteered to help Clare by 
putting information in the correct format for web posting), Leah M seconded the motion.  Motion carried. 

Secretary's report presented by Lee Anne:  Since February, Club information has been backed up from 
the website Clare created. This involves text information only, such as archived Minutes, By-Laws and 
Constitution, etc. Photos and graphics other than the CNASA logo were not copied. Further to this, I used 
a language converter to create a rough version of the Constitution in French. This was passed along to 
Caroline to fix grammar and fine tune for our French members. A start was made at preparing SOP’s and 
the information sent along to Carly for more work. When we get something in place, it will be presented to 
the BOD for input. I believe the SOP’s will, in turn, lead to small revisions of the Constitution, such as 
referencing email instead of traditional mail.  The facebook page and Newsletter were well received by 
the membership.  Negative feedback about the website and especially the "contact us" not working. 

Treasurer's report:  No report available.  Melissa has been out of contact with the BOD. 
 
Old Business: 
 
Treasurer:  we need updates from Melissa re:  bank account, paypal account, membership verification. 
 
Shawna asked if anyone would like to create a HOF album on the facebook page.  Carly offered to do 
this.  Some information is on the website and Brittany will be contacted for current information.  Top Dogs 
information from Rhoda should also be added.  Invites will be sent out to the CNASA members only page 
and it was agree HOF and top dogs would be posted on both pages, both to keep information flowing to 
the membership and to generate public interest in the association.  Leah M. will start up a members’ brag 
album on the members only page. 
 
Shawna advised Rhoda had told her Top Dogs usually receive a certificate and a big rosette.  This 
brought up questions of where ribbons are ordered, how payments are made, how are they sent and how 
certificates are created. 
 
Angela answered regular mail was used and suggested Gail may know more about it.  Leah M. agreed 
Gail should be contacted, and also Brittany may be able to help. 
 
Leah M. will print a certificate for Junior Handling and a rosette or plaque will be ordered to go with it.  
Angela will supply a photo and measurements of the rosettes are 39” long with 11” wide rosette. 
 
Membership Committee (Shawna):  translating information into French has started and adding Brag 
albums to facebook should help generate interest.   Puppy information package branded with CNASA 
which includes a 1-year non-voting membership; Caroline will be asked to help translate to French. 
 
Website:  consensus is that the Club should have a new website outsourced with a company.   Lee Anne 
provided costs from a PEI development company:  $1,250 for site creation, annual hosting/security $250, 
hourly rate for updates $40 with option of doing our own updates for free.  Now that is has been decided 
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to outsource a site, Shawna will contact Clare to speak about the matter to explain what is happening.  
Lee Anne will provide examples of sites created by the PEI company and also suggested that two or 
three other proposals should be obtained in order to cost compare before final decisions are made.  
Timeline is examples by end of week and additional quotes within two weeks. 
 
New Business:  2016 Nationals – tabled until the next meeting to allow adequate time for proper 
discussion. 
 
Lee Anne motioned to adjourn, seconded by Carly. 
 
Meeting adjourned at 6:55 p.m. Central (8:55 pm Atlantic).   
 
The next meeting date and time are to be determined. 
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The room was created 3 hours ago 

Leah McBride joined the chat 94 minutes ago 

Leah McBride joined the chat 65 minutes ago 

Leah McBride left the chat 64 minutes ago 

Leah joined the chat 40 minutes ago 

Carly joined the chat 32 minutes ago 

Shawna left this message 31 minutes ago: 

Hi Everyone! 

Carly: hello! 

Leah: Hi, I figured out what time it was. Fed dogs and me. 

Carly: I thought it was in another hour according to my google time chango thing I found, but thought I 
better check now, good thing I did! 

Shawna joined the chat 27 minutes ago 

Shawna: Hopefully a few more people check in  

Leah: Yes as we are a bit chy of a quarum 

Leah: Bit shy... 

Leah: Glad I left that space! 

Shawna: melissa isn't going to be here. 

Shawna: Rhonda said she'd try 

Shawna: Shannon might be late 

Shawna: Caroline might be traveling 

Angela joined the chat 21 minutes ago 

Shawna: Just waiting to see if Lee Anne signs in, and I'm not sure if Leah M is with us? 

Leah McBride: I am lol 

Shawna: super! 
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Leah: Both Leahs have signed in. 

Shawna: Well, lets get started 

Shawna: Did everyone have a chance to look at the minutes that Lee Anne sent out? 

Leah: Yes. 

Carly: yep 

Leah McBride: yes 

Angela: yes 

Shawna: I think Leah M had some sya 

Leah McBride: yes, I will just copy form my emial reply  

Shawna: Argg! Had some statements that she wanted corrected 

Leah McBride: Let it be VERY CLEAR that I absolutely did not volunteer to reformat information for the 
website that has been built by Clare as I have absolutely no idea how to do such. I did say I would 
continue to help Clare with the newsletter should she need it. It also needs to be very clear that I will not 
support anyone copying Clare’s work on the website and using it to build another, she owns that website 
and did all the work on it and it is not ours to copy…how would any of you feel if someone went in and 
copied your website after you did all the work!! If you want to build a new website, fine, that I can agree 
with but it needs to be done from scratch just like the existing one. 

Shawna: I think this looks like the discussion we had last time? My understanding was that none 
volunteered to build a new site or takeover the old site? 

Angela: I would think that CNASA owns the content of the website but Clare owns the design? That was 
my understanding anyway. I'm sure that if we get someone to redo the website it will be a different 
design. 

Shawna: *no one 

Shawna: That was my discussion with Clare - CNASA owns the content, Clare owns the creative design 

Leah McBride: that's what i thought as well until I saw the minutes. I know for absolutely sure that I would 
never volunteer to do Clare's website, I know how much time she put into it an di have no idea how to 
code a website like that 

Leah: Even building a new site it must be visually different. 

Leah McBride: gela, CNASA does not own the information, there was no website before Clare built this 
one, or if there was, they didn't give it to her either! Clare builds websites for a living so she built this one 
for the club on her own time so the club would have a presence on the web, it is her design and her work, 
the club does not own that! 

Leah: Organizaton of pages and sections is standard. However using different colours, page layout, etc. 
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Leah McBride: that should have started as NO Angela....not sure why it cut off 

Lee Anne joined the chat 5 minutes ago 

Shawna: Leah M, when I talked to Clare she agreed that CNASA owns the information. That would be 
the content, the wording, etc. We do NOT own the layout, the font choices, the arrangement of photos 
(we do own the photos) 

Leah McBride: the club would own some of the content i suppose as far as member lists, HOF awards 
and such, the information listed as far as things like that go 

Lee Anne: Hi everyone, so sorry I thought we have a 3-hour time difference 

Shawna: Can we address the minutes? Website details can come later. 

Leah: I move that the minutes be amended and any reference to Leah McBride doing anything with the 
site be removed. 

Shawna: Is the agreement that we do NOT have any board members volunteering to build a website, or 
take over the existing website? We do have some board members who have offered to help update a 
template site. 

Leah McBride: I have submitted the change to the minutes I have for you Lee Anne above 

Lee Anne: Thanks Leah, I will copy that paragraph to the Minutes. Do we have acceptance on this 
amendment? 

Leah McBride: Can we list those volunteers so we all know who it is for sure and what the timeline will 
be? Has Clare indicated she does not want to maintain the existing one now for sure? 

Shawna: The minutes state that Leah S, Rhonda, Caroline, Angela, and Melissa are willing to build a new 
site. I know that Rhonda said definitely NOT when we discussed this last time. 

 
 


